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Harrison Nursery School
Intimate Care Policy

This policy is written in line with guidance from Southern Area Child
Protection Committee on Disabled Children and its Intimate Care Policy
and Guidelines Regarding Children. The Children (Northern Ireland)
Order 1995, DENI Circular 2017/04 updated September 2024, the
school's Pastoral Care Policy and Child Protection Policy and the Human
Rights Act.

Principles of Intimate Care
(Taken from the Safeguarding Board for Northern Ireland Core Child
Protection & Procedures 2017).

Every child has the right to be safe

Every child has the right to personal privacy

Every child has the right to be valued as an individual

Every child has the right to be treated with dignity and respect
Every child has the right to be involved and consulted in their own
intimate care to the best of their abilities

Every child has the right to have levels of intimate care that are as
consistent as possible

Intimate Care Within our School

Intimate Care is defined as any activity required to meet the personal
care needs of each individual child, in partnership with parents/carers
and the child. In most cases this will involve a member of staff
supervising and/or assisting a child to change clothing or o carry out an
intimate care procedure, if a child cannot undertake this unaided.

In all cases, the staff carry out a step by step approach to intimate care
tasks. It is absolutely vital that parents, staff and children agree and
adhere to these steps through formal written consent and practice.



We realise in Nursery School that some of our children may need
changing during the course of their session in school. Members of staff
involved with intimate care are sensitive to each child's individual needs.

Parents have a responsibility to advise staff of the intimate care needs
of their child. Parents are asked for written consent to change their
child in the case of a toileting accident. If they do not agree they will
be contacted in the event of a toileting accident and asked to change the
child's clothes/take the child home. If a parent is not accessible the
child will be changed.

Toileting
1. All children are required o have a change of clothes in school at all
times. This bag of clothes is kept on their peg in the entrance hall.
If used, this change of clothes should be replaced as soon as
possible.

2. When a child needs a change of clothes he/she will change in one of
the cubicles of the children's toilet. A staff member will be
outside the cubicle encouraging the child to change him/herself.
ONLY if a child needs assistance, teaching staff or nursery
assistant will undertake these duties within the toilet cubicle,
where the door will be left ajar.

Soiling

1. A staff member will assist the child in the large cubicle of the
children's toilets or if necessary in the staff toilet. The staff
member will inform another member of staff that she is changing
the child and that she may call on their support or as a witness if
necessary.

2. The child will stand up as he/she is being changed. The child is
encouraged to assist the staff member with changing themselves.



. The child assists the staff member to put the dirty clothes in a

plastic bag and put it on their peg.

The staff member MUST complete the Intimate Care form which
describes the occurrence, the date and time and change by who.
The staff member MUST sign it and report the incident to the
child's teacher.

If at any time the child feels uncomfortable about getting changed,
the staff member will inform the teacher. The fteacher will contact
the parent/guardian to request they or a named person come to the
school o change the child as agreed on this policy consent.

. Students will never be left in charge of changing a child; students

are not permitted to enter the toilets used by the children.

In the event of a toileting accident

The child will be taken discreetly to the toilet area.

The child will be helped to change into clean clothes - whilst
respecting the child's privacy.

The child's independence will be encouraged as far as possible in
their intimate care.

At no time will the child be left in full view of the other children.
Members of staff will remain in full view of others whilst dealing
with the changing.

Students will not be left in charge of changing a child.

All changes will be detailed on the record sheets in the bathroom
and parents will be informed at home time (or sooner if necessary).

Invasive Intimate Care Procedures

1.

A protocol/care plan is drawn up by the medical staff, the parent
and school staff. It is agreed and signed by all parties before any
of the invasive intimate care procedures are carried out by any
staff member.

2. The protocol is followed rigidly for each procedure.
3. If at any time the child feels uncomfortable or does not want the

procedure being carried out by staff members, the



parent/quardian will be called to the school to assist the child. The
parent/guardian must come to the school or send a person named on
the protocol as agreed on the written consent of this policy by the
parent/quardian.

The Intimate Care Policy and Procedures are shared to parents via our
Microsoft form before commencing school. The policy is also available on
the school website.

Toilet Training
It is expected that all children will be toilet trained before staring
nursery school.

All children who are in their pre-school year at Harrison Nursery School
will be aged between 3 and 4 years of age. This is the age where most
children should be completely toilet trained. We do expect parents to
have the process of toilet training established provided their child does
not have additional needs.

Although all children are expected to be fully toilet trained we
understand that there may be the occasional isolated accident which
staff will deal with in a sensitive and respectful manner and inform
parents/carers when an accident occurs.

We do expect -

e Parents to have devoted ftime and patience to a consistent toileting
routine.

e Parents to be honest with staff especially if they are encountering
difficulties.

e Share the approach they are using with staff.

e Work consistently and sensitively towards their child's
independence with toileting, including cleaning themselves after a
bowel movement.

e Provide additional clothing changes.

e Be willing to work with staff to establish a realistic home/school
approach should there be difficulties



If a child is having regular accidents we will discuss and agree an
approach with the parent, with a view to putting a suitable plan in place in
school which we expect to be supported at home. This will be for a set
period of time and if accidents still continue to occur we will advise
parents to seek medical advice. It is also important to make contact with
your health visitor if toilet training is not progressing as expected. They
will also be able to provide support and advice.

Reduction in hours

At Harrison Nursery School we would not take this step lightly and only
after all other options are exhausted. However, it is important to
acknowledge it may be a requirement to ensure the parent and child are
appropriately supported and provide them with time to establish toilet
training in the familiarity of the home environment. Parent, class
teacher, Principal & any other agencies involved will be consulted in this
process as necessary.

Children with additional needs

If a child has a statement of educational needs, the nursery staff will
determine the most suitable approach fo toileting on an individual basis.
Intimate care, which may include nappy changing.

e Harrison Nursery School is an inclusive school and welcome children
with a wide range of needs.

e When a pupil has identified needs which means that he/she
requires nappy changing during the school day, this will be
discussed with the child's parent/carer and an appropriate
'Intimate care plan, will be drawn up in consultation/agreement
with the parent/carer.

e We recognise that every child has different needs and each
intimate care plan will be flexible and responsive in order to meet
these needs.

Covid-19

In normal circumstances staff wear disposal gloves and disposal apron to
change a child. During confirmed cases of Covid-19 it is required to
include a mask and visor when supporting intimate care.



Monitoring and Reviewing the Policy

All teaching and non-teaching staff and parents will be involved in
reviewing our Intimate Care Policy on an annual basis.

All staff in Harrison Nursery School will adhere to the school's staff
code of conduct when undertaking personal care of children in our school.

Parental consent form - Intimate Care Policy HNS

I have read and agree to the Intimate Care Policy of Harrison Nursery
School.

Signed Date




